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suggestions made in the last paragraph were adopted, so as to encourage Muni-
cipalities to borrow for sanitary works, and il the Sanitary Commissioner and
the Sanitary Engineer were made ex-ofjicio members of all Municipalities, there
would probably be considerable improvement. Bufc the most important of all,
and in our opinion an absolutely necessary alteration, is to make, the Sanitary
Engineer an Executive, and not merely a Consulting, Officer; i.e., that he should
not only advise Municipalities, but when they want a sanitary project, he should
get it up for them ; and finally, alter it has been approved 01 by Government,
and the necessary funds provided, that he should curry it out for the Municipa-
lity with his own establishment, and independently of the Public Works Depart-
ment, which is already overburdened with its own proper work. If the Sanitary
Engineer had both the execution as well as the getting up of such projects, there
can be no doubt that suitable assistants could be got in the open market, just
as they have been got in the North-Western Provinces and Madras ; but, if he had
merely the getting up of a project, he could not get such men for a very tempo-
rary job, as has been proved in Bengal; ami the present delay would then be
intensified.

32, If the above proposals were adopted, the members of the Board could
undoubtedly influence the Municipalities, and stir them out of their lethargy ;
as they are not as constantly changed as District officers are, and would have a
continuous policy. An Executive Engineer ordinarily has little influence with a
Municipality ; and, as a rule, he has so much of his own work to do that he natu-
rally does not wish to go out of his way to increase it. Moreover, as a rule, he
Las not had any special training for sanitary work, and is probably diffident of
his ability to work out a large project satisfactorily ; and even if he does take up
such a project, it is done hesitatingly and cautiously, and probably only in spare
moments; possibly before it is finished, he goes on leave, or is transferred, and
his successor goes through the same course, and probably does not agree with
what has been already suggested. The Collector, of course, has great influence
with Municipalities, but cannot possibly spare time to do more than support the
Engineer; and if the latter does not push the matter vigorously, it gets put on
one side, or relegated to the arena of theoretical discussion, much to the satis-
faction of many of the Municipal Commissioners, some of whom are always
opposed to a change. Ahmedabad and Surat are cases in point From about
1870, an improved water-supply for the former was under discussion, but it was
not until nearly twenty years after that an Executive Engineer, who had taken up
sanitary engineering, (and who subsequently became the first Sanitary Engineer
of this Presidency), pushed the project through, with the strong support of a
specially energetic Collector. The Honourable Mr. RanchodUl, who is now the
President of that Municipality, is the first to acknowledge that without the spe-
cial labour of the Executive Engineer, and the special energy of the Collector, he
could never have overcome the strong opposition, which is now changed into
enthusiastic appreciation. Surat has also had its water-supply under discussion
for many years. Two years ago, it was fortunate enough to get as Executive
Engineer the officer who had been specially appointed to superintend the
Ahmeildbad Water-Works ; he was also fortunate in having the strong support ol
the Collector, with the result that the project was then definitely worked out,
and will be put in hand this year.

33. Ahmednagar has been discussing its water-supply for twenty years, and
various schemes have been suggested ; they have at last appointed an Engineer
of their own; and at their request, Government have allowed the Sanitary
Engineer to superintend him, and it is hoped that the work will be dune in
another year.

34 Ndsik has been in most urgent need of a water-supply for about twenty
years, but the proposals are still under discussion. Many other towns are sug-
gesting drainage or water-supply schemes, but there is little chance of any de-
finite and satisfactory result in the near future. Owing to the large works started
in Sind and the number of officers taking leave, the Public Works Department
is hard pressed to carry on its own work, notwithstanding the reduced expendi-
ture on provincial works. Executive Engineers, as a rule, are already much
overworked, and there is probably not one of them who would not prefer that
this extraneous, and to most of them, novel work should wt be put on them.